
SUSTAINABILITY

e-Modules’ titles Objectives Content

SUSTAINABILITY This module aims at understanding how Purchasing interacts with some key 
environmental elements:
- how Purchasing contributes to the business’s triple bottom line
- the relationship between sustainability & CSR

1. What is a Sustainable business?
2. How can Purchasing contribute towards
    sustainability?
3. What is Corporate Social Responsibility?

SUSTAINABILITY & RISKS This module aims at understanding Purchasing’s role in Sustainability:
- the process to address sustainability risks with suppliers
- using sustainability-related frameworks

1. Code of Conduct for suppliers
2. Compliance frameworks & supplier 
     assessment
3. Conclusion: the importance of industry 
    collaboration

SUSTAINABILITY & THE 
PURCHASING PROCESS

This module aims at understanding Purchasing’s role in Sustainability:
- where to integrate sustainability in the Purchasing process
- the relationship between TCO & sustainability
- the relationship with Supply Chain & product lifecycle

1. The role of Purchasing
2. Sustainability along the Purchasing Process 
3. Case study
4. Link between Sustainability & TCO, Supply 
    Chain mapping & Lifecycle cost analysis

BEYOND COMPLIANCE WITH 
SUSTAINABILITY

This module aims at understanding Purchasing’s role in Sustainability:
- using the sustainability levers to assist companies in ensuring successful collaboration 
  with their partners

1. Introduction: the impact on TCO & value
    creation
2. The sustainability levers
3. Case studies

CIRCULAR ECONOMY This module aims at understanding Purchasing’s role in Sustainability:
- Purchasing’s contribution to the 3Rs of the Circular Economy
- understanding the 9R framework to successfully implement a Circular Economy

1. What is the Circular Economy?
2. Purchasing’s contribution to the Circular 
    Economy
3. Circular Economy & the 9R framework
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Intermediate € 400
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